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Unite
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1. Welcome / Introductions / Apologies 
The Chair welcomed those attending, confirmed that the meeting was quorate and acknowledged the apologies received. 

2. Conflict of Interest

No conflicts of interests were declared. Members agreed that the conflict of interest (COI) proforma should be completed annually by members. 
ACTION POINT 1: Secretariat to issue request for completion of COI proforma prior to next meeting.

3. Minutes of Previous Meeting
Board Members agreed the minutes of the previous meeting held on 16 January 2020. RMG advised of an amendment to the minutes of the meeting held on 2 October 2019, confirming that the meeting was not quorate. 

4. Action Points from Previous Meeting
Two outstanding Action Points (AP1 – risk management training & AP9  - training in roles & responsibilities of Board members) from the meeting on 16 January 2020 have been deferred until a face to face board meeting can be arranged. AP7 (development of the risk register) is still outstanding and members agreed to e-mail secretariat confirmation that they had complied with AP8 (Pensions Regulator’s on-line training).   Chair indicated that he had agreed with Andrew Dawson that the training in roles & responsibilities of the Board members could be given by an external provider.
ACTION POINT 2: Members to email secretariat confirmation that they have completed the pension regulator online training/guidance prior to next board meeting
5. Scheme Managers Report

MB covered the main points contained on the Scheme Manager’s report, in particular confirming that p60s were issued a month early and HSC Pension Service were on track to issue Annual Benefit Statements (ABS) as required.

He informed members that there had been a surge in requests for pension estimates and a high volume of pension revisions were carried out due to the AFC pay award. He further advised that HSC Pension Service has been able to carry out its full range of services during the current pandemic, except for pension workshops, which have had to be cancelled, however increased one to one pension sessions with scheme members were helping to compensate for this temporary loss of service.
He confirmed that recruitment for a scheme compliance officer dedicated to testing pension service processes and procedures was currently underway, and would be a key link with the Board going forward.

In response to a question from AH, MB advised that the KPI’s at Appendix A of the scheme manager’s report have not been updated to include KPIs in respect of the transfer of the Payroll Pensions Team to HSCPS.
He highlighted an issue with ill health retirement applications, that there is currently a significant delay with regards to having the cases assessed by the scheme medical advisor (DoF OHS), due to the impact of covid-19, and that SLA targets are not being met. 

In addition to the effect on scheme members, he advised it is also having a knock on effect on the Trusts’ sickness absence percentage and the managers’ ability to fill vacant posts permanently. He stated there were 45 cases that are currently being affected and that there was a delay issue prior to Covid-19 outbreak. MC and CMC informed the Board they were also aware of delay issues with ill health applications. In response to a question from RM he advised that employers have been informed of the situation. 

It was agreed that the Chair should raise this issue with Andrew Dawson in DoH.

MM commended the good work of HSC Pension Service during this difficult time and asked if there were currently any vacancies within Pension Service. MB confirmed there are currently three Band 3, 1 Band 4 and 1 Band 6 vacancies but that there is no issues with recruitment.   

The Chair on behalf of the Board expressed his thanks to the staff of the HSC Pension Service for their work during this difficult period, and commended the contents of the document titled ‘Two Months Two Metres’ provided by Heather Dougherty – Deputy Manager of HSC Pension Service. He also expressed appreciation to MB for the Progress Report issued by HSC Pension Service to Board members between the current and previous meetings.
The tax changes for higher earners was noted and how the changes should help to address the concerns discussed at earlier Board meetings.

ACTION POINT 3: Chair to raise with Andrew Dawson (DoH) the issue of delays with ill health application assessments by the scheme medical advisor.
6. Policy Update
RMG informed the Board that HM Treasury are due to commence consultation in GB on McCloud remedy options in July. DoF are currently considering whether to carry out a NI specific consultation, based on the proposals for GB, or seek to be included in the GB consultation.     

7. Pension Board Risk Register
No changes were made to the risk register.

8. Audit Report 
The Chair covered the main points and recommendations detailed in the audit report. Board members agreed with DL proposal to have the Terms of Reference (TOR) and Board Membership reviewed as two items on the Agenda for the next meeting. 

ACTION POINT 4: Secretariat to include TOR and Board membership review as items on next meeting agenda
ACTION POINT 5: Secretariat to re-issue the audit report recommendations 

ACTION POINT 6: Secretariat to check how often pension board/governance audit is carried out.
9. Training 
9.1 Training Needs Assessment

It was agreed that Secretariat should identify what topics listed on the Board’s TNA proforma are covered by the Pension Regulator online training/guidance

9.2 training Log
RMG asked that any members who have not completed the Training Log proforma to do so prior to the next meeting – including any nil returns. 

ACTION POINT 7: Secretariat to identify what topics listed on the Board’s TNA proforma are covered by the Pension Regulator online training/guidance
ACTION POINT 8: Members to complete Training Log prior to next meeting, including nil returns.
10. Business Plans
10.1 Business Plan 2019/20 – Progress Report – June 2020

Members agreed the content of the Progress Report. Chair agreed to up-date a few items and re-issue.
10.2 Business Plan 2020/21

Members agreed the content of the Business Plan for 2020/21 subject to one amendment proposed by AH - to change the wording of paragraph 3.2.  Chair agreed to draft a Foreword.
ACTION POINT 9:  Chair to update the June 2020 Business Plan Progress Report and re-issue to members.

ACTION POINT 10: Chair to draft the Foreword for 2020/21 Business Plan and Secretariat to amend paragraph 3.2 and issue to members, relevant managers in the DoH and include on the website.
11. AOB

Members agreed the content of the draft annual report for 2019/20

ACTION POINT 11:  Chair agreed to make some amendments.  Secretariat to then issue the final report to members, relevant managers in the DoH and include on the website.  
12. Date of Future Meetings
Wednesday
14 October 2020

10.30 

Wednesday 
13 January 2021

10.30 
Wednesday 
14 April 2021

10.30

Future meetings may be held via video conferencing
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