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HSC Pension Service
1. Welcome / Introductions / Apologies 
The Chair welcomed those attending, confirmed that the meeting was quorate, and acknowledged the apologies received. The Chair welcomed Terry Thomas to his first meeting of the HSC Pension Board. 
The Chair introduced David Nicholl who was undertaking the training session on Good Governance.
2. Good Governance Training Session (10.30am to 11.45am)
Training session for Good Governance delivered by David Nicholl. Chair asked if the board members found the course useful. AH stated that it was a reminder of the responsibility of the board members. TT felt it was very useful with food for thought.
Chair stated that hopefully all members got the main points.
3. Conflict of Interest

No conflicts of interests were declared.  
Chair encouraged all board members to complete the conflict of interest return for the year ended 31 March 2022. A few members had not completed the Annual Return for the year ended 31 March 2022.  He noted that this was a requirement of all Board members – MB/HD.
Action Point 1: GD to forward the COI form to Terry Thomas
4. Minutes of Previous Meeting on 10 November 2021
Board Members agreed the minutes of the previous meeting held on 10th November 2021. 
5. Action Points from Previous Meeting
The Presentation KPI’s by the Scheme Manager will be covered at the next meeting in April 2022.                                                                     Action Point 2
PM will arrange for someone from DoH Finance to discuss the Annual Accounts for the year ended 31 March 2021 at the next meeting.                Action Point 3
Other actions from the previous meeting were actioned or dealt with under the relevant agenda items below.

6. McCloud Legislation
JA provided an update on the proposed regulations for closure of the legacy schemes and moving all members into the CARE scheme. The consultation ran from the 6 December 2021 to 31 January 2022. The report is expected in the next few weeks. There were only six responses to the consultation.
MC expressed surprise at the low number of responses. JA stated as this consultation was only for the closure of the legacy schemes and that more responses were expected for the next consultation. 

Chair queried the timescale for the next consultation. PM stated that the second consultation will take place later this year and possibly into next year as this was going to be more complex.

MC asked if the current political situation at the Assembly will have any impact. PM stated that this would have no impact.

AS asked if the changes due for McCloud would be any different than those proposed for the rest of the U.K. PM replied that there was a slim chance that they would be different.

The Chair thanked JA for the update on McCloud.
7. Scheme Managers Report

HD covered the Scheme Mangers report stating there were currently no major issues,
Chair enquired about the Business Case for resources required for McCloud. HD confirmed that a meeting with finance had occurred recently and the responses had been submitted to finance. HSC Pensions had been offered the opportunity to fast track the business case and had declined as the system in place would then require pre-payment was required. A reply from finance on the business case is expected within the next few weeks.
The Chair asked about the chances of getting all the funding that has been requested. HD stated that all funding was expected.

HD commented that the funding for accommodation had been turned down due to fact that hybrid working with desk booking was now going to be implemented.

AS raised the issue of hospital-based doctors and when they were paid. PM replied that the Minister had met with the BMA and a joint working group is to be created.
AS enquired about local mitigations for Annual Allowance. AS has also requested for this to be included as an agenda item.

Chair commented on the increase of pension estimates. MC stated that Covid was having an impact on the number of estimates.

Chair enquired if any specific demographic were looking to leave. MC stated that midwives were especially impacted and members were concerned with the changes from the 1st April, along with the impact of Covid, were looking to retire.

Chair asked when was the Life Assurance Scheme due to end. HD replied the 31st March 2022.

MC queried the suspension of the abatement rules and when was this due to cease. PM replied that this may possibly be extended until October 2022 but no decision had been made as of yet.

Chair had a question about the workshops delivered by HSC Pensions and what was the response to these been held via Zoom. HD replied that they were being held via zoom and in person and that the response had been positive and commented on the fact the increase in workshops also led to an increase in the number of one to ones that were being completed.
8. Progress on Business Plan 2021/2022
Chair to update the Business plan.
Action Point 4: Chair to update the Business plan
9. Annual Report and Accounts for the y/e 31 March 2021
Chair stated that this will be looked at in more detail at the next meeting in April. 

Chair did highlight some points such as the growth in numbers on page six of the report. The underpayment of employer’s contributions on page 29 of the report was also highlighted.
AH requested for more information on the data issues relating to the interface between the payroll and Pensions Systems, and the Board’s responsibilities.

DL enquired about who owns the risk for the data. Was it HCL or the Department of Health? DL felt that this needed more dialogue.

AH requested more information on the 19 unresolved issues with the transfer of data and then a decision could be made on who would own the risk then.
Chair requested that a paper be provided either at or before the next meeting covering these issues..
Action Point 5: MB/HD to provide a short paper outlining the position of the scheme on the outstanding data issues and this will focus on the risk to the board. 

Chair commented that seeing this issue on the Annual Accounts raises its profile.
The Chair commented on the clean audit report and that on page 41 the total net expenditure was 4.2 billion.

The Chair also noted the total scheme liability of £34.5b on page 42 of the Annual Report .
10. Pension Board Risk Register 
The Chair stated that he was more confident after the training received for the risk register and there was a stronger layout and where the register was going.
AH commented on the business case and the fact that it had not been approved    yet. This should be kept under review and may need look at the risk.

Chair is to update the in-year funding. 

TT enquired about the papers being issued more than 7 days prior to the meeting. The Chair confirmed that this was the standard practice and it was agreed that the papers would be issued one week in advance of the meetings.

Action Point 6: Chair to update the Risk Register.
11. Training
Chair commented on the Pension Regulator training course that had been referenced by David Nicholl in the Good Governance training. Chair also stated to the board members the importance of ensuring that the training returns are completed especially for the online course.

Action Point 7: Chair to issue the induction pack to TT.
12. AOB

12.1 SAB Update

AH had a query for action point 10 for PM to provide an update from SAB.
PM replied that SAB last met in December 2021 and there were the main issues
· McCloud

· Members contribution structure 

For the contribution structure there were two main proposals either follow England and Wales but that would only achieve a yield of 9.6% when the target yield was 9.8%. Or set the structure so that the target of 9.8% was achieved.

This would include part-time members paying contributions on actual pay and that the tiers would be indexed so that a pay award would not cause members to move into a different tier for contributions.

DL stated that only one model had been costed to achieve the correct target yield and that it was up to each organisation to provide response to the consultation.

PM stated that there had been ten individual responses so far mainly from the trade unions or staff organisations.

AH enquired if there were significant differences in the proposed consultations and what was in place at present.
PM stated the intention to protect the lower earners and that there would be some reduction for the high earners.
RM stated that there was not a consensus on the proposals and highlighted the need to explain why there was a rise for the low earners and a decrease for the high earners.
DL briefly showed the model for the 9.8 target yield for contributions.

12.2 Compliance Plan

The compliance plan will be discussed at the next meeting.

12.3 New Chair of the HSCPB

The interviews for the new chair are due to take place later this month with the expected appointment being made next month.

12.4 Consultation on Goodwin legal case
Paper had been circulated and the three cases on page 4 were referred to.  Any feedback from Board members to be submitted by 31 March 2022.              
Action Point 8: Contribution Rates to be an agenda item for the next meeting - PM
Action Point 9: Compliance plan to be included in the Agenda for the next meeting – GD

Action Point 10: Any feedback to be submitted by 31 March 2022 – Board members.              
13. Date of Future Meetings
Wednesday      27th April 2022



2:30 pm
Wednesday
10th August 2022



10:30 am
Action points from meeting 9th February 2021

Action Point 1: GD to forward the COI form to Terry Thomas
Action Point 2: Presentation KPI’s by the Scheme Manager at April 2022 Board meeting - MB/HD.
Action Point 3:     PM will arrange for someone from DoH Finance to discuss the Annual Accounts for the year ended 31 March 2021 at the next meeting.
Action Point 
Action Point 4: Chair to update the Business plan
Action Point 5: MB/HD to provide a short paper outlining the position of the scheme on the outstanding data issues and this will focus on the risk to the board.
Action Point 6: Chair to update the Risk Register.
Action Point 7: Chair to issue the induction pack to TT.
Action Point 8: Contribution Rates to be an agenda item for the next meeting - PM

Action Point 9: Compliance plan to be included in the Agenda for the next meeting – GD

Action Point 10: Any feedback to be submitted by 31 March 2022 – Board members.              
2

