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1. Welcome / Introductions / Apologies 
The Chair welcomed those attending, and asked if the meeting was quorate, and enquired as to the numbers attending to make the meeting quorate. DL confirmed that it was eight board members. Chair confirmed meeting was quorate. Chair acknowledged the apologies received. 
Chair welcomed guest John McGinnity (Chair NIFRS) who is here to observe proceedings today.
2. Conflict of Interest

Chair confirmed that GD had circulated the COI forms and asked for all board members to return.  Chair asked for the return of COI forms to GD even if no changes.
Action point 1: COI forms to be returned to GD by all board members
3. Minutes of Previous Meeting on 10th August 2022
Board Members agreed the minutes of the previous meeting held on 10th August 2022. 
AH suggested a review of the Terms of Reference. 

Action Point 2: Chair to review the Terms of Reference before the next meeting
4. Action Points from Previous Meeting
NMCC questioned if another financial representative would be required for balance on the board – AH confirmed yes.
Chair keen to get a view on how the board operates and how to enhance the participation and effectiveness of the board.

Chair stated that he will have a slightly different approach than the previous Chair. The financial statements will be looked at only for educational purposes.
AS pointed out that there was a vacancy on the board for a BMA member as there should be one member from the GP’s and one from consultants.
Chair asked if there was any issue from the action point from the previous meeting? No issues reported.
Action Point 3: GD to contact Sam Stone from the BMA for another appointee to the board. This to be an agenda item for the next meeting.
5+ 6. Scheme Managers Report and KPI’s
HD took on board some points more meaningful. Section on what each team do and targets they are meeting.  Different way to measure KPI’s, Greg will liaise with Heywood. Transfer log access – no complaints.
Action Point 4: GD to liaise with Heywood to for possibility of measuring KPI’s via tasks or workflow.

Chair asked for positive dates to say the KPI’s are being completed.

Pension Admin Team
Show activity in quarter and year, any questions? – AH had questions on scheme growth and FPC Changes and the impact that there were having on the team for increased work. MC Comparative date increase year to year for activity increase for processing. Is it possible to have line graph to flow trends?  Chair link staffing as well to increase activity. MC Increase pressure in trust.  HD Scheme growth 37% in ten years, 32 staff now 69. Addition to work: NIFRS, Data Cleanse, AA, Payroll Shared Services. Staff increase by same left 32 to 41 in line with growth. Chair: Valid point from MC if 20% increase in next 5 years will staff increase as well?
Payroll Pension Team 

From Payroll Shared Services – they complete pension specific payroll tasks. Like last years as well for comparison charts graphically. AH queried the quarterly difference in figures Table 1 and PPT:  2000 to 800 HD The last four months between figure and pension: ¾ month lapse should tally over year by quarter to quarter. Query around this gap, NIFRS or GPs? HD not NIFRS. Chair Explain the difference between the figures for next month.  HD Delve behind the reasons for the difference. Pressures to valuation and date.  Any questions? No
Action Point 5: HD to see if data from previous years can be shown graphically for comparison.
Action Point 6: HD to look at the reasons behind the difference in the numbers of pensions being completed and applications being completed by Payroll Pension Team.

AA Team
1153 members notified that they exceeded their AA. Challenges – McCloud as revisions required.  AH Restricting to 8A to top of scale: Implications for 8A HD Phil any of this to be discussed? PM Treasury looked at the inflation and the impact that the revaluation of the accrual will have on the opening and closing balance for the AA in 2023. AS New chancellor looked at this but confidence has dissipated AS Biggest issue is catching the highest earners and also catching members in their 30’s. AH Example to address and escalate. Chair Prepare information and hand to SAB, Dessie Lowry happy to receive this referral. AS The high level of CPI will impact this as well. Not NI, only solution is Treasury response. Chair Need to ensure that NI are not a year or two behind. NMCC Salary Sacrifice can have an impact also.  AH provide case examples for the service and also from a staff side.  Also aware that these are the HMRC rules and not Pension rules. 
HD case studies can be provided for future years.  MC The increase for the in the final increment for posts is 8C 10,000, 8D 12,000, 8B 9000, Pay scales before you retire, different to recruit, the AA also has an impact.  8A: why would staff do it as the impact on AA. Chair Does not pay staff to take up posts.
Action Point 7: HD to provide case studies for AA that highlight potential tax breaches for members with increase in the pay at the final increment point in the pay bands.
Challenge Team: McCloud Remedy
Any questions?
Chair New format helpful, Is it useful?  AH Good report, welcome changes. Data Quality – reference to Interface, not clear of pressure points, what is still required and what is still to do? HD Change CR 27 fixes implemented the 1st April.  Still issues but massive improvement. Liaise with software on I Connect with supplier.  I Connect is for GP Practices. Chair Reviewed with Martin, software changes need to be in place, Board responsible for data quality.  
DL – 100% pensions paid on time, 3-4 months in advance.  Letter / email be sent out in advance when pension will be paid?

Action Point 8: HSC to take a look at issuing communication in advance of being paid.

NMCC KPI’s. any benchmarking, are they set in stone?  HD Agreed with Department.  NMCC Always keep under review? HD Previous chair asked for them to review. NMCC Any other bench marking, look at to see if targets ​​​​​​​​​​​​​​​​​​are

Chair Are KPI’s correct, are they appropriate to improve the Pension Administration.

DL Delay in Ill Health Retirement, still delays, has it got any better? HD Yes it has got better, but still delays, HSC still has to chase.  HSC to help change process to provide an additional check. DL If there are concerns around delays then the Board should act about OHS and resources. Chair spoke to Martin, then will write to Occupational Health if required, not at this stage yet, but high on agenda. 
6. Update on policies and procedures
PM McCloud – waiting on draft regulations out early next year and consultation for next summer.  Suspension on abatement until 2025.  Valuation and GAD issues – Data Chair Business Case – Approved by DOH, final DOF, still waiting on approval for staff.  HD HSC replied to queries this morning on staffing, hopefully final version soon. Chair Prepare to write to DOF if required.
7. Pension Board Risk Register 
Chair no need for separate Risk Register for Pension Board. The role of the board is to help the scheme administration run effectively. HD has provided the risk register for BSO.  Chair enquired does this meet needs of the HSC Pension Board?
HD Any questions?

AS Happy with proposals.  Case for damaged feelings from NIPSA on McCloud, does this sit on Risk Register? Chair Department and government introduced this, do not think action is for Pension Board, members can only sue their employer for the injured feelings. BSO HR are taking this forward on queries and challenges: HSC queries on this injury to feeling all directed to HR: Employee and Employer issue. 
8. Training
Chair provided the training records. Reminded everyone of the online training pack which consists of seven modules.  Takes about four hours to complete and test.  Need a higher percentage of online training, if not suitable half day training but the online option seems to be easier.
9. Progress Report on Business Plan 2021/22 & 10. Draft Business Plan 2022/23
Chair Streamlined: no need for a separate one for the Board, do not see the benefit for Pension Administration and Board having their own plan. Administrator will provide Business Plan, modified by BSO Board and HSC Pension Board, one plan for Pension Administration.
JMG Clarify Pension Regulations training.  In future share the training for both the boards (HSC and NIFRS), as a lot of the issues will affect both boards. DL the Business Plan references on the Pension Board or BSO Board, can it be updated for Pension Board as opposed to BSO Board? AH Section on BSO Board, should this be removed?
Action point 9: HD to redact the Business plan were required. 
Chair Any other questions? No
15.
 Review of the HSC Pension Board
Chair is everyone happy how Board operate, should things change?  Should we meet in person, style of meetings? Content? MC Hybrid works perfect. Chair Like to meet once a year. AS Short is always good, encourages attendance. In person and remote access.  Meet in person once a year is valuable.
Chair stated that all board members should feel free to contact him at anytime on issues relating the board.
16. AOB
Date of Future Meetings
Wednesday
1st February 2023



2.30 pm
Wednesday
19th April 2023



2.30 pm
Action points from meeting 9th November 2022
Action point 1: COI forms to be returned to GD by all board members 

Action Point 2: Chair to review the Terms of Reference before the next meeting
Action Point 3: GD to contact Sam Stone from the BMA for another appointee       to the board. This to be an agenda item for the next meeting.
Action Point 4: GD to liaise with Heywood to for possibility of measuring KPI’s via tasks or workflow.
Action Point 5: HD to see if data from previous years can be shown graphically for comparison

Action Point 6: HD to look at the reasons behind the difference in the numbers of pensions being completed and applications being completed by Payroll Pension Team.

Action Point 7: HD to provide case studies for AA that highlight potential tax breaches for members with increase in the pay at the final increment point in the pay bands.

Action Point 8: HSC to take a look at issuing communication in advance of being paid.

Action point 9: HD to redact the Business plan were required. 
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