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HSC Pension Service
1. Welcome / Introductions / Apologies 
The Chair welcomed those attending, confirmed that the meeting was not quorate with only four members present, and acknowledged the apologies received. The Chair indicated that Terry Thomas will be representing NIPSA at future meetings. 
The Chair also expressed his appreciation for all the work that Russell McGowan has completed in previous years for the Pension Service and the Board, and wished him well in his retirement.

2. Conflict of Interest

No conflicts of interests were declared.  Chair encouraged all board members to complete the conflict of interest return for the year ended 31 March 2021.
Action Point 1: Chair to write to members of the board that have not made a return for the COI.
3. Minutes of Previous Meeting on 14 April 2021
Board Members agreed the minutes of the previous meeting held on 4 August 2021. 
4. Action Points from Previous Meeting
Chair enquired with MB about the Project Manager for the McCloud project. MB replied that the business case was still with department. 
MB confirmed that an internal data cleanse team had been created with 5 new posts (4 Band 3’s and a Band 4) to start updating data. A new reporting tool (Altair Insights) has been funding to help with the cleansing of the data. A data reconciliation exercise with Payroll Shared Services is also underway.

The extending of the Member Self Service (MSS) portal was also discussed as a hybrid hosting option with the software supplier (Heywood) is now being planned. This will increase access to MSS with active members or pensioners being able to access from any device rather than a device that is connected to the secure HSC network.

Other actions from the previous meeting were dealt with under the relevant agenda items below.

5. McCloud Presentation
PM delivered an update on the legislation for McCloud. The regulations are based on parity with NHS England. Consultation for the McCloud regulations begins on the 15/11/2021 and there will soon be a copy of the draft regulations.
The re-banding of the contributions was discussed and MB states that the Scheme Advisory Board (SAB) was content with the contributions structure and the driver was McCloud as all scheme members will be in a CARE scheme from the 01/04/2022.
The target yield for contributions is 9.8% and SAB proposal moves away from calculating the contributions on the whole-time equivalent salary to actual earnings. The pay bands will also be indexed in line with salary for pay awards. There have been a number of new tiers in the proposals and hopefully there will be consultation this month.

RM stated that the unions would like to protect the low earners from disadvantage.

MB agreed and commented that the aim was to keep as many members in the scheme as possible and that flexibility was required.

Chair enquired if there was sufficient time for the consultation and feedback for the McCloud proposals with legislation to be completed by April 2021.

PM indicated that the timelines would be tight but they should be completed in time.

MB highlighted the need for payroll to be informed of any potential future changes.

SMCK stated that there would be an eight-week consultation period for the McCloud legislation.

MB noted that the English proposals do not meet the yield figure set by Treasury and that GAD will be the final test. He also stated that he has enquired as to how treasury arrived at the yield figure.
6. Scheme Managers Report

MB covered the main points contained on the Scheme Manager’s report.  

MB commented on the amount of misinformation being circulated about the outcome of McCloud and the actions that the Pension Liaison Team where taking to counteract it.
MB noted the high amount of estimate requests from scheme members which had increased from 588 to 1,134 from the previous quarter.

RM commented that the unions would help address the misinformation in relation to McCloud.

Chair raised the possibility that members of the scheme could potentially lose out financially in the longer term due to misinformation.

MB discussed the Final Pay Controls (FPC) and the possible increase to the 4.5% in the final year and stated that the scheme charge was paid back into the scheme. There are proposals to increase the percentage and add exceptions to the FPC that will have a positive impact upon members. 

Chair had a query on the increased scheme membership increase of about 132k to 142k over the year.

MB replied that there had been an auto enrolment exercise, that pensions in general were a hot topic at present, that there was an increase in retirements and also an increase in joiners to the scheme.

MB raised the issue of the impact of McCloud and the increase of pension calculations that this would entail.
MB discussed the increase in the number of Annual Allowance statements issued up from 400 in 19/20 to 890 in 20/21. The increase was mainly due to the double pay award for medics.
Chair had a query on the tapered annual allowance and how that was calculated and what impact it had and MB provided an explanation.

Chair asked that the Board see the results data cleanse plan when it is completed.  In addition, a copy of the Compliance Officers Plan of work to be provided to the Board
MB commented on the increase in traffic to the HSC Pension website.

Chair had a query on the KPI’s in the scheme report on how they are monitored and what information is given. This is to be included in the training for pension board members at the April 2022 meeting.
Action point 2: GD to provide the results of the data cleanse exercise in due course.
Action point 3:  A copy of the Compliance Officers Plan of work to be provided to the Board.
Action Point 4: MB to provide information on the KPI’s in the scheme report. How they are monitored and the how the information is provided at the April 2022 meeting.

7. Pension Board Risk Register 
The Chair referred to the risk management training that had been completed by members of the board. The inclusion of the risk appetite was discussed along with the guidance on types of risk.
The Chair noted that a separate risk policy was not required as the existing policy for the health service as a guide.

The Chair mentioned the Pension Regulators report noting that ten hours of training per member was the average. 
The risks were reviewed and it was decided to change the risk for McCloud.

AH raised the risk of non-attendance by board members.
Action Point 5: GD to add the data cleanse team and Altair Insights to the risk register

Action Point 6: Add action for the Business Case to the Risk register.
Action Point 7: Add the additional actions column to the risk register and input information about the in-year bid for additional funds for system development.

Action Point 8: Chair to action low attendance of members at the Board meeting and add to the risk register.
8. Training
Chair commented on the fact that very few training logs had been completed by board members. It had been agreed with the Department that, rather than the Chair compete an Annual Performance Review of each board member, attendance would be included in the Annual report and that the Chair would monitor the training logs and attendance and would approach any individual members if this was deemed unsatisfactory.  
The Chair referred to last years training completed for the risk register and that the training requirements on the training needs analysis matched with Pension Regulator online training.

Chair indicated that the training logs needed to be updated to reflect the training that had been completed.

MB asked if there were any issues for him to focus on for training required for pension board members.

SMCK stated that the banding legislation will be in place by April 2022.

RM enquired if there were scope outside of the pension board meetings to give additional information on the re-banding consultation.
AH enquired about the pension bands and the outcome of the decision and impact of the changes for members.

Action point 9: Chair to write to board members on completing the training logs.
Action point 10:  PM to provide update for discussion from SAB at the February Board meeting.
Action point 11: Chair to arrange training session at the next Board meeting with David Nichol on ‘Board Members Responsibilities’.
9. Pension Regulator Annual Report
Chair referred to the six main processes from the report and highlighted some key findings in the Report.   
On average most pension Boards meet 3-4 times a year with the average number of board members being 7 or 8 and noted that the HSCPB has13 members.
85% of pension boards evaluate the Board’s knowledge annually and ten hours of training per year for each board member was the average.

84% of boards reviewed risk in the last year (HSC Board complete this at each meeting). 61% of pension boards viewed McCloud in the top three risks. 90% of boards were implementing cyber risk controls.

MB stated that the business continuity plan for the HSC Pension Service addressed cyber-attacks and the BACS bureau was in place to run the last month’s pension payroll externally in the case of a cyber-attack.

Chair asked for an update once a year in the April meeting on cyber security. 34% of all schemes had reported either a cyber breach or attack in the previous year. 90% of pension schemes were issuing the ABS on time. 
The most common compliant that schemes encountered was eligibility for ill health retirement.
37% of pension schemes reported a breach of law in the last twelve months. 

The top barrier identified was also McCloud.

87% of schemes had good continuity plans in place for covid and 90% had identified climate change as a potential risk.

10. Progress on Business Plan

Progress plan report updated. 

Action point 12:  Chair to update report and issue.
Action point 13: GD to add Annual accounts report as an agenda item for the next meeting.

Action point 14: GD to obtain a copy of the Pension Accounts for the year ended 31 March 2021 and NIAO Audit report for the same period and include in papers for the next meeting.
Action point 15: PM + GD to arrange for a short presentation for the board members from appropriate person the Department’s Finance Division.

Action point 16:
PM + GD to obtain a copy of the ‘DoH Pensions Scheme – Spring 2022 Budget’ Report and include with papers at the next meeting.
11. AOB

The dates for the next meetings were agreed.
It was agreed that the next meeting will be a mixture of in person and on Zoom.
Chair stated that his four year term was ending and that there was a competition to be advertised shortly for his replacement. Chair stated that he had agreed to stay remain as Chair of the Board until June 2022 and will be attending the next two meetings.

Action point 17: MB to book the BSO board room for the next meeting
Action Point 18: GD to send out the board meeting invites via Outlook to update members diaries when the draft board minutes are being issued.
12. Date of Future Meetings
Wednesday
9 February 2022 (Franklin Street)
10:30 am
Wednesday      27th April 2022



2:30 pm
Wednesday
10th August 2022



10:30 am
Action points from meeting 10th November 2021

Action Point 1: Chair to write to members of the board that have not made a return for the COI.

Action point 2: GD to provide the plan for the data cleanse exercise.
Action point 3:  A copy of the Compliance Officers Plan of work to be provided to the Board.
Action Point 4: MB to provide information on the KPI’s in the scheme report. How they are monitored and the how the information is provided.
Action Point 5: GD to add the data cleanse team and Altair Insights to the risk register.
Action Point 6: Add action for the Business Case to the Risk register.
Action Point 7: Add the additional actions column to the risk register and input information about the in-year bid for additional funds for system development.

Action Point 8: Chair to action low attendance of members at the Board meeting and add to the risk register.
Action point 9: Chair to write to board members on completing the training logs.
Action point 10:  PM to provide update for discussion from SAB for the February Board meeting.
Action point 11: Chair to arrange training session at the next Board meeting with David Nichol on ‘Board Members Responsibilities’.
Action point 12:  Chair to update report and issue.
Action point 13: GD to add Annual accounts report as an agenda item for the next meeting.

Action point 14: GD to obtain a copy of the Pension Accounts for the year ended 31 March 2021 and NIAO Audit report for the same period and include in papers for the next meeting.
Action point 15: PM+ GD to arrange for a short presentation for the board members from appropriate person the Department’s Finance Division.
Action point 16: PM + GD to obtain a copy of the ‘DoH Pensions Scheme – Spring 2022 Budget’ Report and include with papers at the next meeting.
Action point 17: MB to book the BSO board room for the next meeting.
Action Point 18: GD to send out the board meeting invites via Outlook to update members diaries when the draft board minutes are being issued.
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