



 Meeting of the HSC Pension Scheme Pension Board
Via ZOOM
10.30am Wednesday 4th August 2021
In Attendance:

David Best (DB)


Chairperson 
Martin Bradley (MB)
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DoH – Pension Policy
Jenna Allen
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Dessie Lowry (DL)


RCN 
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Maria Morgan (MM)
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RCM

Alan Stout (AS)


NIGPC
Andrea Henderson (AH)
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Kevin McAdam (KM)

Unite
Padhraic Conneally (PC)

BMA/BDA

Greg Doherty (GD)


HSC Pension Service

Apologies:


Maryna Chambers (MCH)

Northern HSC Trust

Russell McGowan (RMG)              DoH
Heather Dougherty (HD)

HSC Pension Service
Noeleen McCreanor
(NMC)

South Eastern HSC Trust
Catherine Shannon (CS)

Belfast HSC Trust
1. Welcome / Introductions / Apologies 
The Chair welcomed those attending, confirmed that the meeting was quorate and acknowledged the apologies received. 
2. Conflict of Interest

No conflicts of interests were declared. 
Action point 1: GD to revise the column for COI completed and to add the Chair to the list.  The Chair asked that some members had not completed the Register of interests for the year ended 31 March 2021.
Action point 2: Remaining members to complete the Register of Interests.

3. Minutes of Previous Meeting on 14 April 2021
Board Members agreed the minutes of the previous meeting held on 14 April 2021. 
4. Action Points from Previous Meeting
PM stated that that the contributions have been recovered from the employers and that there is a still a small fix required for the payroll I.T. system. The Advisory Board are to look at the modelling and the SAB subgroup is to make recommendations.
Other actions from the previous meeting were completed or dealt with under the relevant agenda items below.

5. McCloud Presentation
MB provided a presentation to the Board on the upcoming challenges that will be encounter by the HSC Pension Service as a result of the McCloud case.  Several questions were raised as an outcome of the presentation

AS asked if Financial Advice to scheme members in making a decision on their pension benefits post McCloud were to be funded by the Treasury of by the individual?

MB replied that no funding has been built in for financial advice.  It was noted by members that this was a significant issue and generally there was difficulty in finding professionals who are prepared to provide this advice  

AH queried the pension events that may need to be revised and for members that were about to go on pension in the near future what impact would be?

MB replied that there was no action at present and that the current regulations would be applied. All NI Public Sector Pension schemes are awaiting legislation. PMcC stated that there was no definite timescale for legislation but that it needs to be in place for March 2022. There is a consultation in September and more clarity after that. 

PC noted that the outcome for the decision for McCloud was slightly different for judges. He queried whether there would be any potential such changes in the HSC scheme?
MB was not aware of any similar discussions for the HSC.
DB had a question about the project team for McCloud and who would be leading the team?
MB stated that a project manager will be recruited along with additional staff for the project team. The fact that additional staff will be required has also been made aware to recruitment companies.

AH enquired about the time line for potential additional costs raised by McCloud and whether they to be paid by the employer or the employee and was this linked to the current GAD work on contributions?
MB stated that Treasury has stated that 9.8% yield for the contributions has to be implemented for next year. There is inequality for some 2015 Scheme only members as the contributions are a percentage of earnings and different rates being paid for same pension benefits. There is no direct link between the current discussions with GAD.
DL also noted that SAB proposed change to scheme contributions have been wiped out by the McCloud claw back monies.
It was noted that effectively the employers and employees are paying for the changes arising from the McCloud case.
DB commented on the very substantial cost for the implementation of McCloud outcome for both developing a new system and an increase Scheme pension liabilities.  
Members thanked MB for the presentation that they found helpful and informative.

Action point 3: GD to issue a copy of the McCloud presentation to all Board members.

Action point 4: GD to have a separate Agenda item for the legislation and Employers in response to McCloud

6. Scheme Managers Report

MB covered the main points contained on the Scheme Manager’s report.  

He noted that there was nothing alarming in the report and it was business as usual even with the pandemic. Telephone calls were still high and the Annual Benefit Statements were due for the end of August.  98% of these ready to go and were just awaiting some information from the GP Practices.
MB noted that Payroll Pension Team has been a success over the last few years and noted the improvement in the turnaround timings for applications.
MB noted the continued work of the Annual Allowance team and highlighted that this section would also be impacted by the McCloud judgement. It was also noted that 96% of GP’s and 98% of consultants would benefit from the tax changes, including Annual allowances and Pension Pot. 

MB stated that he was looking to extend Members Self Service. Currently access is only via a computer that is linked to the secure HSC network. This potentially can be extended to pensioners and members who do not have access to the HSC network but can then access from any computer or phone.
MB stated all calculators have been updated regularly and noted the positive feedback from members for the calculators.
MB noted that the draft report for the Pension Compliance Officer had been completed.

MB commented on the compliant that had been rejected by the Ombudsman for an MHO application. He noted that the regulations had been applied correctly by the HSC. 

DB had a query on the why the Health and Wellbeing meeting had been cancelled?

MB replied that this was due to the pandemic. He also noted that the HSC Pension services were now working with the Money and Pension Service and that a meeting had been organised with the head of Payroll and the Money and Pension Service to look at services that can be provided.
Members noted the high achievement in performance as detailed in Appendix A of the Report.
7. SAB McCloud / Policy Update
It was agreed that he presentation provided by MC covered this.  There were no other policy issues during the period,
8. Annual Report 2020/21
The Chair referred to the Progress on the Business Plan 2020/21 that was circulated prior

The Annual Report has been prepared by RM, updated by the Chair. This has been circulated. The Report was agreed by members.
Action point 5:  PM to issue to relevant people with Finance and HR   

Action point 6: GD to publish the Annual Report to the HSC Website. 
9. Business Plan 2021/22
The Business Plan was prepared by the Chair and was circulated with the papers.  A number of minor changes were recorded and the Plan was agreed by members. 
Action point 7:  The Chair agreed to update the Report.

Action point 8: PM to issue to relevant people with Finance and HR   

Action point 9: GD to publish the Annual Report to the HSC Website. 

10. Pension Board Risk Register 
The meeting for the subgroup was not able to be set up. The Chair has amended the risk register and requested that RM provide the DoH risk register.
The Chair enquired about if everyone was happy with the risk register.

DL commented on who was responsible for the risk and the Chair also queried about the level of scoring for each risk.
AH stated that it should be explicit about which of the two scores have been reduced. The two scores either Impact or Likelihood as actions have reduced one or the other.

It was agreed to expand the wording under the description of the risk.

Risk appetite was discussed and the Chair queried was the current appetite for each item sufficient and members agreed with the assessment included in the report.
Action point 10: AH to provide the Chair with suggested changes.
Action point 11: Chair to update the Risk Register.

Action point 12: GD to circulate DoH risk register when received from RM.
11. Training
Chair encouraged all pension board members to complete Pensions Regulator on-line training and to prepare the training log and forward to GD for the year ended 31 March 2021.  The Regulator’s course covered most of the training needs to members that were identified in the Training Needs Analysis carried out last year.   This was an area of high risk included in the Risk Register 
The next training session that the board members would like to attend relates corporate governance, including Board members responsibilities.
Action point 13: PM to follow up and see if there is anyone available to complete training from DoH for corporate governance
12. AOB

AH asked for a follow up on the last report from the Pension Regulator for the HSC Pension scheme.
It was agreed that the next meeting will be a mixture of in person and on Zoom.

Action point 14: PMcC/GD to obtain and circulate the last Annual Report issued by the Pension Regulator and this is to be included as an Agenda item for the next meeting.
Action point15: MB to book the BSO board room for the next meeting

13. Date of Future Meetings
Wednesday 
10 November 2021


10.30

Wednesday
9 February 2022


10.30 

Action points from meeting 4 August 2021

Action point 1: GD to revise the column for COI completed and to add David Best to the list.
Action point 2: Remaining members to complete the Register of Interests.
Action point 3: GD to issue a copy of the McCloud presentation to all Board members.

Action point 4: GD to have a separate Agenda item for the legislation and Employers in response to McCloud
Action point 5:  PMcC to issue to relevant people with Finance and HR   

Action point 6: GD to publish the Annual Report to the HSC Website.
Action point 7:  The Chair agreed to update the Report.

Action point 8: PM to issue to relevant people with Finance and HR   

Action point 9: GD to publish the Annual Report to the HSC Website. 

Action point 10: AH to provide the Chair with suggested changes.
Action point 11: Chair to update the Risk Register.

Action point 12: GD to circulate DoH risk register when received from RM.

Action point 13: PM to follow up and see if there is anyone available to complete training from DoH for corporate governance.

Action point 14: PMcC/GD to obtain and circulate the last Annual Report issued by the Pension Regulator and this is to be included as an Agenda item for the next meeting.

Action point 15: MB to book the BSO board room for the next meeting
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